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WEMORANDIM FOR: Executive Director-Comptroller
SURJECT: Approval Authorities
SEFERENCE ) R se=c eubject

(b} Hemo dtd 23 Dec 63 to Deputies fx DICI,
- subj: Approval of Hesearch and
. Developoent Activities

1. mmmummmzmmwﬂ:
these recormendations are contained in pavegraph 7.

2. mmmmmw
the review and app mmmumm
Agenty components, mimmmtmeﬁm reia
suthorities, wmmnmmmwﬁmmﬁmm,
amm&masmm1%3:mmmtynmm¢mmm

Intelligence to the Deputy Directors ewiablished guidelines for the
approval of research and develepment sctiviities at the Deputy Director
m,mmﬁmmmmm 7. Directors to approve research

and development setivities which do not, singly, emceed $150,000.

23 Decenber 1563 Momw al levels for
non-research and development activities. Inmxaut, it has been
the practics for the Deputy Director for Support to sulsdt to the
Deputy Director of Central Intelligente, only these proposed commsit-
mants which exceed $150,000.

4. Support Directorate proposed cormitments of a non-research

velopment nmature which exceed $150,000 are usually of a routine
mmhmmm,mhu:wwcmmwu
standard equipment for the Office of Commnications, or replenishmant
of standavd supplies and materisl fwthe@fﬁmo@mmm inventories.

Approved For Release 2001/04/05 : CIA-RDP81-00261R000600030026-9



Approved For Release 2001/04/05 : CIA-RDP81-00261R000600030026-9

It 48 felt that when proposed S ppert Divectorste actions bave been
inclnded in the Support Compunent's Bodget and Program, bave been
reviewed by the Office of BPAM, and have been spprowved by the Director
of Centrsl Intellipenwe, they need not nomally be submitied to the
Doputy Divestor of Centrel Intelligence for further considerstion.

25X1A 5. HHEstates: "within the jordediction of the Executive
Mrector-Comptroller and of sech Doputy Director and Heed of an
ndependent 0ffice, the sllocations made to major staffs, divisions,
anda!ﬁm are not ordinerily sudject to redistribution.® It
» however, the cccasionsl necessity for departure from the
Mpmwﬂmmﬁwmmmﬂ The
Fegniation does mot, however, sstablish monetary listtetions wdildn
swhich Deputy Dirvectors or Heads of Tndependent Offices may reprogran
allotted funds without higher approval. It has been the prectice in
the Support Directorate 1o permit Office Heads to reallign thelr allotted
funde with changing requirements provided that any proposed undertaking
does not involve policy consideretlions ar suggest that desirabdlity of
prior considerations &t the Deputy Direotor lavel. iz & pruectical mstier,
mm&mmmwmmmmzmwmr
ogrameing purposes cocept for end-of-fiscal yesr adjustments. m
m&mm the Deputy Director for Support approves the trensfer, end
mnxmmwwmimmmmmxmmm

6. With regerd to the purchase of real estate, or the construction
of uildings end facilities, it has been the practioce of the Deputly
;mmwmmmmarmwwwmmwomwm
Central Intellipence coosdtmants involving funds in excess of
$25,000. It is felt sach proposed actlons, regardiess of amount,
MMWMaMWWWtMWm&
mtmmmamﬂwmtymmacmtm vtellloem
approvel; except those actions which are congldered partl 1y
mmmwmﬂmafwmmmzwmwmw
Central Intellipgence. %Mmhymmdmﬂmmmmww
&&IWW@WWW.n sugpested that the
Deputy Director for Support be glwen anthority vwp to $75,000
and that actions exceeding 375,000 be sulsdtted to the Deputy Director
wsmmmmfwmﬁm.

7. In view of the shsence of spocific monciary provisions in
with regard to approval levals, I bolleve 4t is sppropriate
on snd a olear definition of my approval euthorities
mﬂmuﬁummmetwmmmwmwnimmm.

25X1A
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Ihiﬁmmﬁ%untfnrtmswr . Directors he Depa
Director for Support be authorized to: 2 tes the W

B Wmﬁmmmmmw
wmmmwﬂglﬁﬂ,ﬂwwm&xMﬁMm
n ‘W.fi‘ : eally incinded I approved office tudgets amd

o b &Wmmmmnm@mwawmm
W&WMMAWQS,M, shen such actions are not
Mwmwxwaw@emww.

e mmﬁ»awtmmmmm 13
i'emzm of ﬂwﬁ magndtode when such activities are
specifically included m\\imx spproved office udgets and programs.

tel reprogramming of funds within the

3 )

_ “s  Approve incremente) reprog
Oiricss of the Bupport DY 16 not exc - .
mpermtqummng. exoesdiag & total of

if this recommendstion is approved," X wdll, of course tinne
subedt Lor approvel of the Deputy M’g mw'w any
Whmm of fiunds for any purpose, regardless of ragni tude,
shen suc mmmnmmmmmimu sensitive or of
mmmtmammwmm@wmm Intelliganve.,

2. L. Bamersan
Deputy Director
for Support
The recosmendations contained in
paragrayh 7 are spproved.
LRI Nt
Ixecutive Directar-Comptroller
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